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Thank you Tan Sri Chairman. 





SLIDE 1  
 

SOURCE OF INFORMATION & DISCLAIMER 

Source of Information Used For The Presentation 
 

 The Company’s 2020 Annual Report; and 
 All other information that are available from Bursa Malaysia 

Securities Berhad’s website. 
 

Disclaimer 
 

Information contained in this presentation is intended solely 
for your reference. Such information and its accuracy are 
subject to change without notice and it may not contain all 
material information concerning the Company. We do not make 
any representation regarding, and assumes no responsibility 
or liability for, the accuracy or completeness of, or any errors 
or omissions in, any information contained herein.  

Presenter
Presentation Notes
Before we get started, I would like to draw your attention to this standard notice on source of information used for this presentation as well as disclaimer.



SLIDE 2  
 

PRESENTATION CONTENTS 

1. Southern Acids (M) Berhad (“SAB” or “the 
Company”) & Its Subsidiaries (“SAB Group”)  

 
a. SAB Group’s Key Financial Highlights For The 

Financial Year Ended 31 March 2020 (“FY2020”); and 
b. SAB Group’s Financial Performance For The FY2020 
 

2. SAB Group’s Segments  
 

a. Review Of The Respective Group Segments’ Financial
 Performance 

b. Respective Segments’ Outlook For The Financial Year 
Ending 31 Mar 2021 (“FY2021”)  

 
3. Questions & Answers 
 

 

Presenter
Presentation Notes
This is the content of today presentation 




SOUTHERN ACIDS (M) BERHAD 

 
SAB GROUP’S 

KEY FINANCIAL 
HIGHLIGHTS  

FOR  
FY2020 

 

 

Presenter
Presentation Notes
I will start by running through the Group’s key financial highlights
As we all are aware, the government had implemented the Movement Control Order (or in short, MCO) on 18 Mar 2020 as part of the preventive measures in response to the Covid-19 pandemic
Hence, for the Group’s FY ended 31st March 2020, the MCO had only impacted the Group operationally for a period of two weeks



SLIDE 3 
 

SAB GROUP’S KEY FINANCIAL HIGHLIGHTS 

 

FY2020 
(RM’000) 

 

FY2019 
(RM’000) 

 

Revenue 660,286 598,645 

Profit Before Tax (“PBT”) 48,740 38,574 

Profit For The Year 39,229 25,468 

Earnings Per Share  23.4 sen 15.7 sen 

Dividend (Net) 5.0 sen 5.0 sen 

Dividend Pay-out Ratio 17.4% 26.9% 

Presenter
Presentation Notes
Starting on Slide 3

the Group’s revenue posted 10% growth to RM660 million

In tandem with the higher revenue…
PBT came in higher by 26% to RM49 million; and 
leading a much higher net earnings to RM39 million

Comparable EPS was 23.4 cent, an increase of 49% compared to FY2019

Final dividend per share remains unchanged, i.e. 5 cents per share which translated to a dividend pay-out ratio of 17%. 

Just a gentle a reminder…
the ex-date for the final dividend is on 1st Oct 2020; and
payable on 23rd Oct 2020




SLIDE 4 
 

SAB GROUP’S KEY FINANCIAL HIGHLIGHTS (CONT’D) 

FY2020 
(RM’000) 

FY2019 
(RM’000) 

Total Assets 727,388 731,557 

Net Current Assets 310,861 280,610 

Total Liabilities 77,166 75,542 

Equity Attributable To 
Shareholders Of The Company 

594,422 601,281 

Presenter
Presentation Notes
Moving onto Slide 4, 
Total assets were relatively unchanged at RM727.4 million whereas total liabilities rose marginally by 2% to RM77 million

Net current assets was very healthy, stood at RM310 million  

However “Equity attributable to the shareholders of the Company” was marginally lower to RM594.4 million.
Some may wonder why?
It was due to the reserves movement during the FY (Note 30, page 142 of the AR)
In our case, we are referring to forex translation reserves as well as FV reserves.



Note on PCB Special Dividend (27,043,100 shares @ RM0.29 per share – RM7.8m)
Ex-date – 23 Mar 2020
Payment Date – 23 Apr 2020

KLSECI Index was 1350 as at 31 Mar 2020 (current is at about 1500.8)



SLIDE 5  
 

SAB GROUP’S FINANCIAL PERFORMANCE (CONT’D)  

FY2020 
RM’000 

FY2019 
RM’000 

Changes 
RM’000 

Group’s Revenue 660,286 598,645 61,641 
Group’s PBT 48,740 38,574 10,166 

Segments’ PBT 
 Milling & Estate 28,037 16,627 11,410 

 Healthcare 25,410 22,997 2,413 
 Oleochemical (3,219) (2,445) (774) 
 

Factors For The Increase In Group’s PBT 
 

1. Mainly contributed by higher PBT from Milling & Estate Segment;  
2. Resilient PBT from Healthcare Segment; and  
3. Oleochemical Segment is operating in the red. 

Presenter
Presentation Notes
Slide 5 shows the factors contributed to the better Group’s PBT. 
It mainly contributed by Milling & Estate Segment and Healthcare Segment; whereas
Oleochemical Segment continued operating in the red.

Next we will look at the respective segments’ financial performance  



Note:
Investment & Services posted LBT of RM1.488m instead of a PBT of 1.395m in FY2019
The different of (RM2.883) was due to lower inter-co mgt fees charged (by SAB, RM1.4m) and lower contribution from PKET (RM1.4m)
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REVIEW OF THE 
RESPECTIVE  
SEGMENTS’ 
FINANCIAL  
PERFORMANCE 
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OLEOCHEMICAL SEGMENT FINANCIAL PERFORMANCE  

FY2020 
RM’000 

FY2019 
RM’000 

Changes 
RM’000 

Revenue  282,410 290,651 (8,241) 
LBT 

Core LBT 
Non-Core PBT 

(5,210) 
1,991 

(7,099) 
4,654 

(1,889) 
(2,663) 

(3,219) (2,445) (774) 
Highlights: - 
Core LBT 
1. Lower revenue due to lower ASP for fatty acids (7.3%) and 

glycerine (17.9%). 
 

Non-core PBT 
1. Lower non-core PBT due to lower net gains from foreign 

exchange. 

Presenter
Presentation Notes
Turning to Slide 6, I will start off with Oleochemical Segment

Revenue came in at RM282m, marginally lower than last FY

However, this Segment was still in the red, posted higher LBT to RM3.2 million

Now, we will look at the core earnings
Still in the red, but LBT came in lower at RM5.2 million
This was despite higher sales volume, revenue was lower.
Unfavorable ASP for both fatty acids and glycerine dragged down the revenue.








SLIDE 7 
 

OLEOCHEMICAL SEGMENT OUTLOOK FOR FY2021 

Challenging, key factors are as follows:- 
 

1. External factors;  
 Challenges and uncertainties surrounding the global 

economy as the world enters the recovery phase from the 
impact of Covid-19; 

 Competition from industry peers with larger production 
capacities; and 

 Volatility in USD/MYR exchange rates. 
 

2. Internal factors;  
 Ageing plant; 
 Increasing trend of regulated items (such as utilities prices 

and minimum wages); and 
 Changes in foreign labor policy. 

 
 

 
 

Presenter
Presentation Notes
In this Slide 7, we will look at the Segment outlook

Challenging as usual

Externally, the expected headwinds are as follows: -
The impact of the increased uncertainty of the Covid-19 on the world economy 
Keener competition from industry peers with larger production capacity
USD currency volatility is constant concern, especially so with the covid-19 pandemic

Internally, we are looking at the same factors i.e. the conditions of the ageing plant, regulated items and foreign labor policy. 



SLIDE 8  
MILLING & ESTATE SEGMENT FINANCIAL PERFORMANCE  

FY2020 
RM’000 

FY2019 
RM’000 

Changes 
RM’000 

Revenue  269,453 205,796 63,657 
PBT 
 Core PBT 
 Non-Core PBT 

19,413 
8,624 

11,497 
5,130 

7,916 
3,494 

28,037 16,627 11,410 
Highlights: - 
Core PBT 
1. Higher revenue attributed from an increase in volume of FFB 

processed; and 
2. In tandem with higher revenue, core PBT was higher by 68.8%. 
 

Non-core PBT 
1. Higher non-core PBT due to higher proceeds from sales of  
 PK shell and scrap.  

Presenter
Presentation Notes
Moving onto Slide 8, we will look at Milling & Estate Segment’s financial performance

Favourable sales volume and ASP of CPO lifted the revenue. 
The number came in at RM269 million, posted 31% higher compared to last FY

As a results, overall PBT was also higher by 69%.
In terms of core PBT, it was higher by similar percentage, posted 69% to RM19million

The timing of the sales of PK and Shell lifted the non-core PBT, posted an increase of 68% to RM8.6 million. 



Note:-
FFB processed higher by 26% to 535,950mt (FY2019 - 426,589mt)
Internal FFB processed by marginally higher by 5% to 91,636mt (FY2019 - 87,064mt)






SLIDE 9 
 

 
 
 

MILLING & ESTATE SEGMENT – OUTLOOK FOR FY2021 

 
Challenging, the performance of this segment is largely 
subjected to the following uncontrollable factors:- 
 

 Challenges and uncertainties surrounding the global 
economy as the world enters the recovery phase from 
the impact of Covid-19 ; 

 Commodity prices; 
 Availability of Fresh Fruit Bunches (“FFB”), externally 

and internally; and 
 Purchase price of externally sourced FFB. 

 
 
 

 
 

Presenter
Presentation Notes
The outlook of Milling & Estate Segment is shown on this Slide 9

Pretty much the same, the outlook is subject to the following uncontrollable factors i.e.
CPO price;
availability of external FFB; and 
the purchase price of external FFB

The addition factor, the impact of the increased uncertainty of Covid-19 on global economy



SLIDE 10 
 

HEALTHCARE SEGMENT FINANCIAL PERFORMAMCE  

FY2020 
RM’000 

FY2019 
RM’000 

Changes 
RM’000 

Revenue  91,365 84,216 7,149 
PBT 
 Core PBT 
 Non-Core PBT 

22,635 
2,775 

20,115 
2,882 

2,520 
(107) 

25,410 22,997 2,413 
Highlight: - 
Core PBT 
1. Higher core PBT reflective of higher revenue; and 
2. Higher revenue due to marginally improved performance from 

key indicators, mainly number of inpatient (2.3%) and ARPP 
(6.3%). 

Presenter
Presentation Notes
Moving onto to Slide 10, the financial performance of Healthcare Segment

Healthcare Segment continues to deliver stable results. 

The number came in higher by 8% to RM91 million 
In tandem with the increase revenue, PBT posted 10% higher to RM25.4 million.







SLIDE 11 
 
\ 

HEALTHCARE SEGMENT OUTLOOK FOR FY2021 

 
Continue to enjoy stable growth, driven by the following 
factors:- 
 

1. External factors;  
 Concerns over the pandemic overhang  
 
2. Internal factors;  
 Improving our service levels which include constant 

upgrading and  refurbishing of the existing facilities and 
strengthening our human resources. 

 
 

 
 

Presenter
Presentation Notes
Our second last slide, Slide 12, we will look at the outlook of Healthcare Segment.

Riding on the same favorable external factors, this Segment is expected to continue to enjoy stable growth

Why stable growth? It is be driven by
growing healthcare awareness;
rising medical insurance coverage; and
growing middle income group as well as ageing population

Internally, this Segment will be focusing on the continuous improvement of our service levels. This is to serve the needs of all our patients





SLIDE 12 
 
 

SAB GROUP OUTLOOK FOR FY2021 

 
In short, it remains challenging, 

especially due to concerns over the 
economic uncertainties,  
Both locally and globally,  

in wake of the Covid-19 pandemic. 
 

 
 

 
 

Presenter
Presentation Notes
Our last slide, Slide 12.  SAB Group prospect for FY2021 will remains challenging.



SOUTHERN ACIDS (M) BERHAD 

 
 
 

QUESTIONS 
 &  

ANSWERS 
 
 

Presenter
Presentation Notes
Thank you for listening and I will now pass back to Tan Sri Chairman.
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